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STEWARD ROLES

HOW TO APPROACH THE STEWARD ROLE

Model the behavior you would like to see.
> Be self-aware:

> |If you keep doing the same thing you've always done, you'll likely keep getting the same results.
> Encourage others to be self-aware:

> Tell people how their actions affect you and ask them to consider how they may be impacting others.

Stewards should watch for self-defeating behaviors in yourself and others (see principle above).

> Helpless stories such as: “That’s the way it's always been.” “We always do it that way.” “It's our tradition.”
None of these things mean that change cannot occur, or that the pattern needs to continue.

Remind yourself that disagreements are part of the steward role.

> Acknowledge your apprehension but do not let it control you.

> Thereis plenty of support available to you fromm BCNU so that you can safely perform your role.

> Labour Relations processes provide supports and safeguards; stay in contact with your team.

> Remember when you are performing the steward role you are equal to the Employer representative.

You can only do your best.

> Stewards are always learning.

> Know your obligation is to provide members full access to due process and not to guarantee successful outcomes.
> Know when to seek advice.

> Know how and when to adjourn a meeting.

> Understand diversity.

> Be curious.

> Be respectful.

> Be accountable for your actions.

Steward Resource Toolkit www.bcnu.org JULY 2021 STR0O20



	cAMPAIGNS
	employer investigations 
	INVESTIGATORY MEETING TIPS - stewards 
	INVESTIGATORY MEETING TIPS - Members

	General
	BCNU contact lists
	BCNU Mission/Vision/Values
	BC Nurses’ Union structure
	TALK THE TALK - ABBREVIATIONS AND ACRONYMS
	reading the collective agreement
	interpreting the collective agreement

	grievance handling 
	article 9 diagram - grievance process 
	Step One - Grievance Meeting Preparation
	Step One - Grievance presentation guide
	Chronology statement of facts - Example
	progressive discipline - flowchart
	10 Secrets of a Successful Grievance Presentation
	Article 9 - Timeline Tracker Worksheet
	Grievance file transfer - memo
	W.m. Scott principles
	EDITH CAVELL - Criteria
	KVP Principles

	Labour Relations
	Regulatory Bodies and Legislation

	Meetings
	cornell notes
	Meeting types - Chart 
	Type of Meeting - worksheet
	FIVE STEPS TO RUNNING AN EFFECTIVE MEETING
	AWP/AMP/APP Meetings - Tips for Representation

	Member engagement
	Walkabout tool - worksheet
	10 Mindful Exercises for the health care workplace
	Engagement bootcamp
	HUMAN RIGHTS AND EQUITY CAUCUS GROUPS AND MEMBER NETWORKS
	Indigenous Leadership Circle caucus
	mosaic of colour caucus
	Workers with Disabilities Caucus
	LGBTQ Caucus
	Young Nurses’ Network
	Men in Nursing Network


	Occupational Health and Safety (OH&S)
	Supporting members with Ltd and/or wcb issues - Poster
	Violent Incident - Poster
	Safety - Demand it. - Poster
	Injured on the job - Poster
	13 Psychological factors that create a safe workplace
	Occupational first aid - Commonly asked questions 

	Professional Responsibility process (PRP)
	Guiding principles
	Professional responsibility simplified - Health Authorities, providence, nba
	Professional responsibility simplified - affiliates, nba
	Professional responsibility process - health authorities, providence, nba
	Professional responsibility process - affiliates, nba

	Steward role descriptions
	BCNU worksite Stewards
	Occupational  Health and Safety
	Professional Responsibility

	Steward Competencies
	What are competencies?
	LEADERSHIP 
	LABOUR RELATIONS PRACTICE
	CONFLICT FLUENCY
	COMMUNICATION

	steward roles
	note taking

	union investigations
	interviewing techniques
	release of information/permission for representation - Example 
	grievance investigation - Suggested Checklist 


